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Event Report
The Business of Effective Intelligence Assessment, presented by John Watson Allison, US Army (Ret.), https://www.ted.com/talks/the_business_of_effective_intelligence_assessment, and Learning From How Spies Think, presented by Sir David Omand GCB,  https://www.youtube.com/watch?v=r642CHYyVO4, were viewed on October 4, 2026. Together, these lectures present fascinating perspectives on intelligence analysis, cognitive bias, and the role analytic reasoning plays in understanding complex situations and managing modern crises. I chose these presentations because their topics directly relate to my studies in the BSIS Intelligence Analysis concentration and my future goals. The program incorporates many of the same concepts discussed by Allison and Omand, particularly understanding human behavior, evaluating information from multiple sources, recognizing bias, and using analytical reasoning to develop informed conclusions.
Allison (2021) argues that effective intelligence assessment requires analysts to move beyond just collecting information and instead evaluate its meaning and relevance for decision-makers. Through my Intelligence Analysis (IA) program, I have learned the importance of critically evaluating collected data for bias, inaccuracy, and relevance. Simply put, decision-makers do not have the time to inspect all the raw data: that is what intelligence analysts are for. Allison (2021) takes that process a step further, explaining that an intelligence assessment must provide decision-makers with information that is not only accurate but timely. Just as importantly, decision-makers must seriously consider the assessments of analysts who may have access to a much broader range of critical information than they do. I was surprised by the speaker’s examples of timely intelligence that was disregarded. One incident in particular during the Battle of Arnhem in the Netherlands during World War II resulted in thousands of Allied casualties after critical intelligence was ignored. Allison goes on to explain other common pitfalls in the intelligence cycle and offers advice on ways they can be avoided. I enjoyed the lecture and found the speaker’s counterterrorism background added considerable depth and insight to the presentation.
Omand (2021) explains his four-part model and breaks down the relevance of each part to effective intelligence: situational awareness, explanation, estimation and modeling, and finally, strategic notice. I particularly enjoyed his historical examples, including the warning provided to Prime Minister Margaret Thatcher when the Argentine Navy launched its fleet toward the Falkland Islands in 1982. While I did not find Omand's model as easy to follow as some of the other analytical models I have learned throughout the Intelligence Analysis program, I understood the overall point he was making. His extensive experience in the intelligence community gave considerable weight to the ideas he presented. My overall takeaway was that effective intelligence requires more than knowing what is happening now; analysts must also understand why it is happening, consider what may happen next, and provide decision-makers with enough warning to act.
The ideas presented in both lectures are directly relevant to my career goals. After spending so much of my professional career in telecommunications and network infrastructure, I am now working toward a career in intelligence analysis. Although these fields are very different, I see similarities in the way problems are approached. Troubleshooting a communications problem requires collecting information, determining what is relevant, eliminating unlikely explanations, and developing a conclusion based on the available evidence and my experience. Intelligence analysis requires many of those same skills, but the consequences of the assessment can be much greater. As I move toward this new career, I want to continue developing the ability to recognize bias, question assumptions, evaluate competing explanations, and communicate useful information to decision-makers.
Overall, the presentations by Allison and Omand reinforced much of what I have learned throughout the Intelligence Analysis program while providing the perspective of two experienced intelligence professionals. Allison demonstrated that even accurate intelligence has limited value if it is not timely or taken seriously by decision-makers. Omand showed that analysts must look beyond what is immediately known and consider explanations, future possibilities, and strategic warning. Together, the lectures reinforced my understanding that effective intelligence analysis is not just about collecting information. It is about turning that information into knowledge that can help someone make a better decision. That responsibility is one of the reasons I am pursuing intelligence analysis as a career.
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